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Young Offenders Programme
Thank you for your interest in our Young Offenders funding programme.
Over the last three years, the Lloyds TSB Foundation has been a major funder of this type of work, providing over £7 million of grants to charities working with ex-prisoners to break the cycle of re-offending. 
In 2009, we are particularly interested in funding charities that are seeking to improve the life choices and chances of young offenders. 

We are looking to fund work which:

· is new or innovative pushing existing ‘boundaries’
· will extend or replicate an existing and proven model of working

· will enable the development of joined-up projects 

The programme has a two-stage application process. We are now inviting charities to submit ‘Expressions of Interest’. If you would like us to consider you for a grant, please read the criteria listed below, and complete the Expression of Interest form on page 4. You must send a completed form by 5 pm on 25 September 2009 to:
Lloyds TSB Foundation for England and Wales
Pentagon House

52-54 Southwark Street

London SE1 1UN

After we have considered all Expressions of Interest, we will invite potential applicants to proceed to full assessment or advise them that their application has been unsuccessful. 

Successful applicants will receive a grant by the end of December 2009.
As we are expecting a good response to this new funding programme, any charity submitting an Expression of Interest should be aware that they may be unsuccessful at this first stage of the application process.

Programme Criteria
Improving Life Choices and Chances for Young Offenders
A young offender is defined as a person between the ages of 15 and 21 who has been convicted of an offence.  

Programme criteria:
The programme is open to registered charities that:
· are working with young offenders in England and Wales in at least one of the following areas:
· accommodation 

· skills training, volunteering and supported employment

· mentoring, where it is part of a holistic support package

· drugs and alcohol

· mental health

· restorative justice

· family support and relationships
· can demonstrate a track record of working with young offenders
· have not previously received funding from our Ex-prisoners Continuation Funding Programme

Applications must be for work that improves the life choices and chances for young offenders and charities must:
· offer a sustained programme of support
· demonstrate measurable changes and benefits for young offenders
· track the progress of beneficiaries so that the impact of intervention can be assessed  

We will consider applications for work in secure institutions or in the community.
Grants can be for up to three years.
We will only consider project or core costs will be considered (we will not fund capital costs).
Charities must begin spending the grant within three months of a successful application, unless they seek approval at the beginning of the grant for a delayed start.
We wish to fund applications that:
· are for new or innovative work, pushing existing boundaries
· will extend or replicate an existing and proven model of working
· will enable the development of joined-up projects 

Applicants to this funding programme will need to have expertise and a proven track record of working with young offenders.  Any application will 
need to demonstrate a close fit with the programme criteria and offer good value for money.  There will no restriction on the size of charities that can apply.

Young Offenders Programme – Expression of Interest
	Registered Charity Number:
	

	Charity Name:
	

	Charity Address:
	Contact Name:
	

	
	Tel:
	

	
	E-mail:
	

	Please tell us about your charity. Please include when you were set up, your aims and current activities. 












(200 words maximum)

	

	Please tell us about your track record of working with Young Offenders. 
(200 words maximum)

	

	Please tell us about the work you want us to fund. Please tell us the geographic area or institutions you will work in, and explain how the work meets one of our three criteria below:

· is new or innovative, pushing existing boundaries

· will extend or replicate an existing and proven model of working

· will enable the development of joined-up projects                                     (350 words maximum)

	


	We are interested in funding work that will improve life choices and chances for Young Offenders. Please tell us how your work will:

· offer a sustained programme of support

· demonstrate measurable changes and benefits

· track the progress of beneficiaries so that you can assess the impact of the intervention 














(350 words maximum)

	

	Please indicate which of the programme areas your project is addressing:
(please tick more than one box if appropriate)
	Accommodation 







 FORMCHECKBOX 
 

Skills training, volunteering, supported employment 

 FORMCHECKBOX 

Mentoring 









 FORMCHECKBOX 

Drugs and alcohol 







 FORMCHECKBOX 

Mental health 








 FORMCHECKBOX 

Restorative justice 







 FORMCHECKBOX 

Family support and relationships 




 FORMCHECKBOX 


	Number of expected beneficiaries per year
	

	What will the total cost of your project be?
	£
	How many people will you work with?
	monthly
	

	
	
	
	annually
	

	How much are you asking for from the Foundation?
	Total
	Yr1
	Yr2
	Yr3

	
	
	
	
	

	If this is less than the total project cost, please explain what your plans are for the remainder of the funding. 












(200 words maximum)

	

	Charity Representative/Trustee/Authorised Signatory

	Name:
	

	Position within Charity:
	

	Signature:
	

	Date:
	


Please return this form by 5 pm on Friday 25th September to:
Lloyds TSB Foundation, Pentagon House, 52-54 Southwark Street, London SE1 1UN
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