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1 The Brief

Voluntary Sector North West (VSNW) is seeking to undertake and commission research which examines and demonstrates the economic and social value of grant-making with the voluntary and community sector. Over the last five years certainly we have seen an increasing emphasis placed upon voluntary and community sector organisations being required to bid to deliver public sector contracts and services as a key source of income. This emphasis upon contracts has been matched with a reduction in the availability and value of grants available for the sector.

The move from grants to contracts has had a significant impact upon the voluntary and community sector. It has meant an increasing need for the professionalisation of operations and more mature procurement skills. On the flipside it has threatened the very sustainability of some voluntary and community sector organisations and the needs of their service users. The move from grants to contracts has however been undertaken without really understanding why the move has been made in the first place and what the continued value of grant funding to voluntary and community sector organisations is.

Grant funding does remain to be extremely important for both voluntary and community sector organisations and the wider monetary and social economy. Yet there is not a solid research base which demonstrates the local economic and social value of grant making. As such, a number of questions are prevalent in this debate:

why are grants important for the voluntary and community sector?

how many grants are actually available to the voluntary and community sector?

what is the local economic and social value of grants for the voluntary and community sector?

Based upon the North West region, this research would therefore seek to lobby for the return of significant grant-making by demonstrating its local economic and social value. A proposed methodology for undertaking this research in collaboration with VSNW from the Centre for Local Economic Strategies (CLES) is outlined below.

2 Methodology

CLES envisages that the research into demonstrating the local economic and social value of grant-making will encompass three interlinked stages:

2.1 Stage 1 – Policy and practice think-piece
CLES has written an array of policy publications and undertaken a number of research projects in relation to the voluntary and community sector in recent years. These have included: policy research into the role of voluntary and community sector organisations in Local Strategic Partnerships and Local Area Agreements; and research commissions examining the local economic and social value of social enterprises in Merseyside.

These commissions have enabled CLES to build up a strong knowledge of the relative merits of grant funding and contracting in the voluntary and community sector together with knowledge of the contemporary national and local policy agenda. This existing policy knowledge will shape stage 1 of this research which will be a policy review. This will not however be a policy review which details what the policy is, it instead will be more of a think-piece which explores policy rhetoric around the value of grants and drawing upon the experience of CLES the reality local economic and social values of grant-making. Within the review of policy rhetoric CLES will also look at case studies of reality where the value of grants making can be truly demonstrated as a vital component of the development and sustainability of organisations. Examples could include the Black Health Agency.
The starting point of the think-piece will however be a discussion of what we mean by the term ‘grant’. Voluntary and community sector delivery is full of rhetoric around grants, contracts, commissioning and service level agreements. The think-piece will therefore seek to determine the meaning of and the inter-relationship between these terms. 

The policy review can both form an element of a final report and act as a stand-alone lobbying pamphlet. 
2.2 Stage 2 – Mapping grant allocations in the North West

There is an uncertainty in the voluntary and community sector at the moment as to what grants are actually available to the sector and their economic value. The purpose of stage 2 of the research will therefore be two-fold. Firstly, it will identify what grants are actually available to the voluntary and community sector in the North West at the moment. To do this CLES will undertake desk based research into key policy documents and local authority strategies, together with the documents of other public sector partners. Secondly, it will identify where possible how much is currently being spent in grant giving in the region and the key thematic areas of the grant. Clearly it will not be possible to account for the allocation of all grant funding, therefore the research will seek to provide a representative sample. To gather this information, CLES will undertake telephone discussions with a number of stakeholders in the North West region. These stakeholders will include:

Heads of voluntary and community sector services at local authorities;

Head of voluntary and community services at the Regional Development Agency;

Primary Care Trusts and other public sector stakeholders;
The Community Development Foundation;

charitable trusts;

the Regional Co-ordinators of special initiatives including the Big Lottery Fund;
a selection of Private Sector Firms who provide grants as part of Corporate Social Responsibility.

The purpose of the strategic discussions will be to identify in total how much grant-making there is in the North West region, and where possible identify where the grant is going in local geographic and service delivery terms. The mapping exercise will also seek to identify the extent to which grants are specific to particular types of organisation such as BME or Disability focused voluntary and community sector groups; and specific target groups and geographies such as deprived neighbourhoods.

The timeline for data collection purposes will be grants issued in financial year 2008/09. Upon gathering of the data CLES will collate and then use GIS mapping to demonstrate the amount of grant funding being expended in each local authority area. 

2.3 Stage 3 - Understanding the wider social value of grant-making

The third element of the research will be the most important, in that it will seek to measure and demonstrate the wider social value of the grant-making process. To do this, CLES will use the strategic discussions to identify a selection of voluntary and community sector grant recipients with whom to assess social value. It is likely that 10 organisations will be assessed (2 in each of the North West’s 5 sub-regions). It will also be important that the 10 case studies are diverse in terms of delivery themes of the case study organisation and in equality considerations.   

To undertake the assessment of social value, CLES in association with VSNW will develop five key indicators against which social value would be measured. These could, for example, include:

number of local employees and/or volunteers used by the voluntary and community sector organisation;

proportion of local suppliers used to deliver the grant;

contribution of grant to reducing worklessness and saving on the public purse;

number of people involved in social networks;

linkages between voluntary and community sector organisation and other local services and shops.

The above indicators are just suggestions and would be refined when undertaking the work. To gather information in relation to each indicator CLES would visit each voluntary and community sector organisation and hold both strategic discussions and analyse outputs against specific grants. The results of the social value analysis for each organisation would be written up into a short case study.   

3 Budget

The below is a suggested budget for undertaking this commission. Please note we have reduced our standard day rates for this commission as a result of our keen interest in the impact of the voluntary and community sector grants process. The total cost will be £18,604, exclusive of VAT which will be charged at the prevailing rate.
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Project management

0.5 £200 3.0 £975 3.5 £1,175

Sub total

0.5 £200 3.0 £975 3.5 £1,175

Policy review

3.0 £600 3.0 £600

Development of think-piece

3.0 £825 3.0 £600 6.0 £1,425

Sub total

3.0 £825 6.0 £1,200 9.0 £2,025

Identification of available grants  3.0 £600

3.0 £600

Telephone interviews to identify allocations of grants 5.0 £1,375 5.0 £1,000

10.0 £2,375

Mapping grant allocation by local authority area 3.0 £825 3.0 £600

6.0 £1,425

Sub total

8.0 £2,200 11.0 £2,200 19.0 £4,400

Face to face discussions with case study organisations (x10) 2.0 £800 2.0 £650 4.0 £1,100 4.0 £800 12.0 £3,350

Analysis of social value of case study organisations (x10) 5.0 £1,375 5.0 £1,000 10.0 £2,375

Writing up of case studies

2.5 £688 2.5 £500 5.0

£1,188

Sub total

2.0 £800 2.0 £650 11.5 £3,163 11.5 £2,300 27.0 £6,913

Final reporting 

2.0 £650 2.0 £550 2.0 £400 6.0 £1,600

Dissemination of findings at regional events

2.0 £800 2.0 £800

Sub total

2.0 £800 2.0 £650 2.0 £550 2.0 £400 8.0 £2,400

Totals 4.5 £1,800 7.0 £2,275 24.5 £6,738 30.5 £6,100 66.5 £16,913

Sub total

Expenses @ 10%

Total excluding VAT

£18,604

Stage 2 - Mapping grant allocations in the North West

Task

Chief Executive Director of Policy Policy Researcher

£1,691

Senior Policy 

Researcher

Total

Project management

Stage 1 - Policy and practice think-piece

£16,913

Stage 3 - Understanding the wider social value of grant-making

Stage 4 - Reporting and dissemination


4 Timescale

A proposed timeline for undertaking the research is suggested below. 
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Project management

Policy review

Development of think-piece

Identification of available grants

Telephone interviews to identify allocations of grants

Mapping grant allocation by local authority area

Face to face discussions with case study organisations (x10)

Analysis of social value of case study organisations (x10)

Writing up of case studies

Reporting 29th

Dissemination of findings at regional events  

Stage 4 - Reporting and dissemination

May

Set up meeting and project management

Stage 1 - Policy and practice think-piece

Stage 3 - Understanding the wider social value of grant-making

Task

January April February March 

Stage 2 - Mapping grant allocations in the North West


5 The Team

Four members of the CLES policy team will be involved in undertaking this research. Short pen-portraits of each staff member is detailed below.
Neil McInroy, Chief Executive

Neil is Chief Executive of CLES. As Chief Executive Neil oversees the work of the Centre.  This includes work with the policy and charitable side of the organisation, as well as playing a role in some consultancy activities.  Neil has been involved in the public sector policy and delivery for over 15 years.  Whilst having experience in a range of issues relating to urban and social policy, Neil’s particular interests are in regeneration, employment, local economic development and the community and voluntary sector.  He is at present involved in a range of research projects and activities across the UK, including work on the values of public employment, worklessness, city strategies and Local and Multi Area Agreements.  Neil is regularly invited to speak and lecture within the UK and occasionally internationally. He is also a visiting Lecturer at the University of Manchester, on the steering group of two Economic and Social Research Council (ESRC) research projects, on the board of two third sector organisations and is a governor of a local primary school. 

Sarah Longlands, Director of Policy

Sarah is Director of Policy at CLES having spent a number of years working in consultancy at CLES and local government in North Yorkshire and County Durham. Sarah has responsibility for CLES’ policy work, including CLES programme of independent research, CLES membership, events and publications. Sarah has experience of developing and managing a variety of research and policy projects with a range of partners over a number of years. She led on CLES’ recent research into worklessness and has a keen interest in the welfare reform agenda commenting regularly in the national and regional press. 

Matthew Jackson, Senior Policy Researcher

Matthew Jackson is an experienced and skilled researcher who has worked in regeneration and local governance for over five years. Matthew is responsible for the research and written material of a number of CLES publications and has recently co-authored the worklessness related publication ‘Making it work: Analysing different ways of tackling worklessness’. Matthew has a strong role in the CLES Policy Advice Service, bidding for, managing and researching work. Matthew has recently worked for a range of clients including, Groundwork UK, the Association for Public Service Excellence, Manchester City Council, UNISON and Northwest Together We Can. Matthew has a strong interest in the role of the voluntary and community sector in public policy and in measuring local economic, social and environmental impact. Matthew has spoken at national conferences on the role of voluntary and community sector organisations in Local Area Agreements and leads on CLES work on measuring impact using tools such as Local Multiplier 3 (LM3) and Social Return on Investment (SROI).
Jessica Smith, Policy Researcher
Jessica joined CLES after graduating from the University of Birmingham with a First Class degree in Sociology BA (Hons) and is currently studying part-time for a Masters degree in Human Geography Research at the University of Sheffield. With a strong academic record, Jessica is experienced in reviewing academic literature and policy documents, and has an in-depth knowledge of the theoretical debates around migration and social cohesion. Jessica has also developed a sound knowledge of contemporary government policy regarding migration. Jessica’s other professional interests include the wider role of social housing providers, the ‘community cohesion’ agenda, worklessness, and employment policy. Jessica is particularly skilled in qualitative research, analysis and reporting and has experience in a range of research techniques, including structured and unstructured interviews, focus groups, surveys and telephone interviews. 

The Centre for Local Economic Strategies is a company limited by guarantee no 4242937 with charitable status no 1089503
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