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NORTH WEST





Skills for Care North West – The Regional Committee of Skills for Care 

29th June 2010     10.30 am until 12.00pm

Skills for Care NW, Leyland

(UnConfirmed Minutes)

	Present
	Role/representing

	Stephen
	Sloss (SS)
	- Chair

	Evelyn 
	Bitcon (EB)
	- Carers

	Pat 
	Damms (PD)
	- Learn to Care

	Sheila
	Dawson (SD)
	- Greater Manchester Sub Regional Employer Networks

	Pat 
	Hastings (PH)
	- Voluntary Sector Organisations & North West Education and Training Provider Networks

	Dawn
	Hodge (DH)
	- North West Education and Training Provider Networks

	Russell
	Hogarth (RH)
	- People who use services

	Jan 
	Jacob (JJ)
	- United Kingdom Home Care Association (UKHCA)

	Alan
	Kendrick (AK)
	- Carers

	Barbara
	Redshaw (BR)
	- Cumbria Sub Regional Employer Networks (vice chair)

	Tony
	Shield (TS)
	- Learning Disability Providers

	Skills for Care Officers:

	Alix 
	Crawford (AC)
	- Regional Development Manager

	Hilary 
	Kenny (HK)
	- Regional Development Officer

	Jon
	Kerr (JK)
	- Sub Regional Coordinator, Merseyside

	Gillian
	McCormack (GMc)
	- Regional Development Officer

	Visitors and others in attendance:

	N/A
	
	

	Administrator:
	

	Sam
	Lambert (SRL)
	- Skills for Care (SRL)

	Apologies received from :

	Rachael
	Charlton (RC)
	- NHS North West

	Toni
	Coates (TC)
	- A1 Nursing

	Julia
	Denham (JD)
	- Care Quality Commission

	Dymphna
	Knowles (DK)
	- Greater Lancashire Sub Regional Employer Networks

	Sue
	Lightup (SL)
	- Association of Directors of Adult Social Services (ADASS)

	Carole
	MacKenzie (LCM)
	- Regional Office Manager 

	Liz
	Pell (LP)
	- Higher Education

	Jan
	Sorsby (JS)
	- Regional SWETN


1.  Welcome and Introductions 


SS welcomed the group and introductions were made.

2.  Apologies

Apologies were noted and are listed above.

3.  Declarations of Interest


None declared. SS outlined the new procedure – declarations of interest forms are to be completed annually. These forms have been sent out and he urged members to complete them and return to SRL. 
4.  Matters arising
None had been sent.  SS went through the minutes of the last meeting. No matters arising were raised. PH requested that people’s initials are added to the membership list on the minutes for clarity. The minutes from the last meeting were agreed as a true and accurate record. 
5.  Proposal for governance arrangement for Regional Committee
AC gave background to the proposal and explained this came from decisions made at the Regional Committee away day in January 2010. There had been lots of discussion about what the Regional Committee should be and do and to reflect national changes (although these are still not finalised). At the last meeting it was agreed to trial a regional network and task groups for specific areas for 12 months. This is about working in a more consultative way. In response to a question from PH about changes, AC replied that members would still be on the Regional Committee and it would still take the same amount of time, however, this would need to be revisited if national governance arrangements were finalised. The aim is to shape strategic ideas and policy and inform the work regionally. This should make the role of the committee member clearer and allow wider engagement with stake holders in the sector. 
AC outlined the consultation process:

· Planning session – 14 September 2010 

· Consultative process – October 2010 to January 2011 (via ‘virtual’ means)

· Face to face consultation – 17 – 21 January 2011

· Communiqué to strategic reference group and stakeholders – February 2011

· Regional Committee meeting to sign off the communiqué – March 2011

· Review progress – July 2011. 

There will be a template to gather information consistently and pull the messages together for the communiqué. Task groups could run throughout the year and topics will come from the consultation sessions.

AC confirmed to EB that people who use services (PWUS) would be consulted and that appropriate consultation was important. SS added this could be done by visits, by telephone. EB offered to circulate a questionnaire to PWUS groups she’s involved with. PH raised the issue of cost and there were discussions about keeping costs down by finding hosts in the community. AK suggested obtaining feedback at a Wigan carers’ meeting.
	ACTIONS: All – agreed the proposal and timeline for consultation.


6. Feedback from task groups
JK reported back on the effectiveness of the Regional Committee task groups for QCF (face to face meeting) and Social Work (via telecon). He recommended keeping the format and made the following comments:

· Face to face meeting appeared more effective than a telecon. 
· 5 people in the groups – this size worked well.

· Review the questions on the template, but maintain consistency of information.
· Both groups looked at too wide a topic, need to be more specific.

· Clarity of purpose – need to be very clear about what the group is aiming to achieve.  

PD wouldn’t dismiss telecons; they are good for a small group and are cost and time efficient.  PH liked the wider discussion and asked for a summary of feedback/ outcomes from the task groups.  AC said the website and e-news could be used to make information available to those that want it. HK said it was about having clarity about what we’re trying to achieve – general consultation for broader issues, task group for something specific. 
PH was keen to take things forward from the task groups and would like to deal with another topic e.g. voluntary sector. AC said it was important to agree the strategic process first. SS added that any urgent issues could be fed into himself and AC.
7. Feedback from network meeting

BR gave feedback. It was a positive meeting, all supported the ethos of the away day and it was good to get everyone’s voice heard. 
Key messages were:
· Anything that can increase consultation within own group is a good thing.

· Look for as wide a membership as possible.

· Group to decide on who will be their “voice” – a representative for each group.
· Important to get everyone heard, much less formal, more consultative, and participatory. Opportunity to talk to lots of people and listen.

SS thanked BR for her part in the meeting and contribution.

8. Update on national governance arrangements

SS advised that Sharon Allen, the new CEO for Skills for Care will be visiting all Regional Committees and is coming to the North West for the meeting in March 2011.  He then gave an update: Skills for Care has debated national governance for over 2 years. It has been proposed to have a unitary board with trustees and developing a council of about 40 people representing a wide spectrum of stakeholders. The makeup of the national board has changed however, and there is now more consensus, so governance may stay the same. The new CEO may also have another opinion. 

SS has joined the national finance committee, there should be have a clearer idea in September what implications there will be from budget cuts.  He added that Skills for Care North West does deliver regionally/locally and he will strongly support this.

9. Information on TSI allocation following business and finance meeting and update on TSI review

AC reported back on the TSI grants for 2010/11. The Business and Finance Committee met in April 2010 and passed the allocation. These were based on NMDS returns. PH asked if social care academies would be involved in TSI in the future. TS advised that no decision had been made yet. AK made the point that 90% of worker records for an individual employer need to be completed for them to get TSI now. He was on the task and finish group for direct employers and reported that NMDS is now a lot easier to complete for direct employers. 
SS spoke about NMDS; it is an important tool for employers and a source of useful information. SD said there was issue of data protection about who’s updated. GMc advised David Towns had this in hand. 
10. Regional performance management report

AC advised this report is being introduced to let people know what Skills for Care are doing. Joint Improvement Partnership (JIP) funding has not been confirmed yet, although there have been some positive indications.
11. Any other business

EB asked if there could be any ideas for a “step-on” type scheme for new social work graduates. This year, there were 25 graduates from University of Cumbria, but only 2-3 graduate jobs in the area.  SS offered to feed this back to the national social work team.  HK advised there are supply and demand differences around the country – universities base the number of courses they offer on their own internal business issues rather than the number of jobs available. 
SS talked about planning for the future for Blackburn with Darwen adult social care, in the context of the approaching budget cuts. There may be changes which could affect his role as chair of the North West Regional Committee and he will advise if this is confirmed.
Dates for future meetings in 2010
Tuesday, 14 September 2010 

Tuesday, 12 October 2010 

Meetings will take place at the Skills for Care NW Office, Leyland from 10.30am to 12.00pm unless otherwise indicated.  
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